Council Priorities - Accountability Mapping

s Lead . L Lead O&S Scrutiny
Council Priority Accountability Portfolio Holder Sub-Priority Impact Accountability Committee
. Helping more people to live
Extra Care Housing independently and well at home
_ Director of Cabinet Member | Modern, Efficientand  [Improving the choice and quality of _ _
Housing Cgmmunlty for Housing Adapted Homes local housing Head of Housing Housing
ervices
Achieve the Wales Housing| Improving quality of life for our
Quality Standard tenants through improved housing
o Lead . L Lead O&S Scrutiny
Council Priority Accountability Portfolio Holder Sub-Priority Impact Accountability Committee

Head of Adult
Social Services /

Director of Cabinet Member Independent Living Improving people's quality of life Cl-r|]t_-:ijd of
Living Well Community for Social Soo : Sre"_s Social & Health
Services Services oclal Senvices
Integrated Community Helping more people to live Head of Adult
Social and Health Services | independently and well at home Services
e Lead . L Lead O&S Scrutiny
Council Priority Accountability Portfolio Holder Sub-Priority Impact Accountability Committee

Economy and
Enterprise

Director of
Environment

Director of
Community
Services

Council
Leader

Business Sector Growth in

Creating jobs and growing the

Deeside local economy Head of .
. Environment
Town and Rural , T Regeneration
. Making local communities viable
Regeneration
Social Enterprise Supporting and creat_mg new Head Of. Environment
forms of local business Regeneration




o . Lead . . Lead O&S Scrutiny
Council Priority Accountability Portfolio Holder Sub-Priority Impact Accountability Committee
Primary,

Cabinet Member
for Education

Modernised and High
Performing Education

Improving standards in schools to
get the best learner outcomes

Secondary and
Inclusion Lead
Officers

Lifelong Learning

Places of Modernised

Improving places of learning to get

Head of

Skills and Director of . Development & | Lifelong Learning
: . . Learning the best learner outcomes
Learning Lifelong Learning Resources (LLL)
Council Leader & Director of
- Apprenticeships and Meeting the skills and employment Lifelong Lifelong Learning
Cabinet Member L . >
- Training needs of local employers Learning / Head | /Environment
for Finance ;
of Regeneration
s Lead . L Lead O&S Scrutiny
Council Priority Accountability Portfolio Holder Sub-Priority Impact Accountability Committee
Cabinet Member Communit
for Public Community Safet Keeping people and communities | Head of Public Profile ang
Chief Executive / | Protection, Waste y y safe Protection Partnerships
Safe Communities Director of & Recycling P

Environment

Cabinet Member
for Environment

Traffic and Road
Management

Improving road safety

Head of Assets
and
Transportation

Environment




Council Priority

Lead

Portfolio Holder

Sub-Priority

Impact

Lead

O&S Scrutiny

Accountability Accountability Committee

Cabinet Members Head of Finance Housing /

for Social Welfare Reform / Head of Corporate

Director of Services / Housing Resources

Poverty Community Housing / Leader Protecting people from poverty
Services & Cabinet
Member for Fuel Poverty Head of Housing Housing
Finance
o . Lead . L Lead O&S Scrutiny

Council Priority Accountability Portfolio Holder Sub-Priority Impact Accountability Committee

Environment

Director of
Environment

Deputy Leader &
Cabinet Member
for Environment /
Cabinet Member
for Public
Protection, Waste
& Recycling

Transport Infrastructure and

Services

People being able to access
employment, local services and
facilities

Carbon Control and
Reduction

Reducing our carbon impact on
the natural environment

Head of Assets
and
Transportation

Environment




Council Priority

Lead

Portfolio Holder

Sub-Priority

Impact

Lead
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Accountability Accountability Committee
Chief Executive /
Cabinet Member . Managing services well to achieve Head of ICT &
Organisational Change L Customer
for Corporate our priorities .
Services / Head
of Housing
Matching Resources to Protecting local front.Ii bl
Cabinet Member Priorities rotecting loca’ Iront-line publiC -~ et Eyecutive /
. - — services through the best use of :
of Finance Achieving Efficiency Head of Finance
Targets our resources
Modern and Chief Executive Corporate
Efficient Council Mak|ng our money go further Head of ICT & Resources
Procurement Strategy Customer
through smart procurement i
Services
Asset Strate Having the right buildings in the Head ;):lg\ssets
Cabinet Member oy right places for the right uses .
for Corporate Transportation
Head of ICT &
Access to Council Services| Improving Customer Services Customer
Services
Single Status Achieving a fa|r_and affordable pay| Head of HR and
and grading structure oD




